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City of Glendale 

MEMORANDUM 
 

 

 

 

DATE:  August 19, 2015 

 

TO:  Mayor and Council 

 

FROM: Debora Black, Police Chief 

  Tom Duensing, Interim Assistant City Manager  

 

SUBJECT: Council Item of Special Interest – Police Department Funding for Staffing Above the 

Approved Budget 

 

  
As a Council Item of Special Interest on May 5, 2015, Councilmember Sherwood requested staff to analyze the 

possibility of Police Department funding, from the Public Safety Sales Tax – Police Special Revenue Fund (PSST 

– Police), for staffing in excess of the approved number of authorized positions to address department vacancies.  

Staffing in excess of authorized positions is commonly referred to as “over-hiring”. 

 

Items to Consider 

PSST – Police Fund - Currently, the analysis assumes any potential budgetary impact of police over-hiring 

would be absorbed by the fund balance in the PSST – Police fund.  The fund balance in the fund, without any 

over-hire financial impact, is estimated to be $7.4 million at June 30, 2015 with budgeted reductions in the fund 

totaling $1.2 million.  This results in an estimate fund balance of $6.2 million at June 30, 2016.  Therefore, this 

fund can be viewed as a temporary source of funding.  It should also be noted that the financial plan was to reduce 

the fund balance in this fund over the next 4-5 years. 

 

Comparative City Practices - Staff contacted Mesa, Peoria, Scottsdale, Surprise, and Tempe to inquire about 

their practice for sworn police over-hiring.  Mesa, Scottsdale, and Tempe currently utilize this practice.  Surprise 

utilizes this practice for specific circumstances, and Peoria, like Glendale, does not currently over-hire sworn 

police positions. 

 

Public Safety Review - On August 11, 2015, Council approved an agreement with Citygate Associates, LLC.  

Citygate will provide the City with recommendations to ensure sufficient staffing over the next three years and to 

appropriately address response times for both the Police and Fire Departments. 

 

Policy Consideration - Consistent with the Government Finance Officers’ Association (GFOA) 

recommendations on vacancy adjustment to budgets, it would be staff’s recommendation to adopt a 

comprehensive policy if the City implemented police over-hiring practices to protect the City financially.  This 

policy should be developed based on actual vacancy experience over many years. 

 

Staff Recommendation 

At this point, it is staff’s recommendation to await the recommendations of the Citygate analysis as recommended 

staffing levels could change.  Additionally, if the over-hire practice is recommended by Council, a comprehensive 

policy should be developed to ensure no or minimal General Fund impact.  


